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Executive Summary

Between 2018 and 2025, the global staffing services sector experienced accelerated
consolidation driven by margin compression, digital disruption, regulatory complexity, and rising
client demand for integrated workforce solutions. Aggregate transaction values expanded
materially following the COVID-19 disruption, with both strategic and financial buyers increasing
acquisition activity. Despite macroeconomic volatility, transaction volume remained resilient,
reflecting the sector’s essential role in labor market infrastructure.

Recent transactions indicate sustained valuation multiples, with median enterprise value to
EBITDA multiples near 10.8x and revenue multiples averaging approximately 1.4x. Buyers
increasingly favor scalable platforms with technology enablement, sector specialization, and
defensible client relationships. This whitepaper analyzes transaction patterns, valuation drivers,
buyer behavior, and strategic implications for founders, investors, and acquirers.

Industry Overview: Structural Evolution of Staffing
Services

The staffing services industry has evolved from a fragmented, labor-arbitrage model into a
sophisticated human capital solutions ecosystem. Traditional temporary staffing has been
supplemented by permanent placement, managed services, total talent management, and
digital recruitment platforms.

Key structural shifts include:

e Expansion of specialized verticals (healthcare, IT, STEM, education)
e Integration of Al-driven recruitment tools
e Growth of employer-of-record and compliance platforms



e Increased outsourcing of workforce management

These developments have increased operational complexity while simultaneously raising
barriers to entry. As a result, scale, data infrastructure, and regulatory sophistication have
become decisive competitive advantages.

Transaction Activity and Market Trends (2018-2025)

M&A activity in staffing services expanded significantly following the pandemic-driven labor
realignment. After a contraction in 2020, transaction volume and aggregate deal value
rebounded sharply in 2021 and continued rising through 2025.

From 2018 to 2025 YTD, annual transaction counts ranged from approximately 520 to over 800
deals, with peak activity in 2022 and 2023. Aggregate deal values surpassed $30 billion in
multiple years, reflecting increased participation from private equity sponsors and publicly
traded consolidators.

Strategic acquirers—primarily multinational staffing firms and HR technology platforms—have
focused on geographic expansion, vertical specialization, and digital capability acquisition.
Financial sponsors have pursued platform and roll-up strategies, emphasizing margin
optimization and multiple arbitrage.

This dual-buyer ecosystem has sustained competitive auction dynamics across most
subsectors.

Recent Transaction Analysis (2023-2025)

Recent transactions illustrate buyer priorities and valuation benchmarks. Notable deals include:

Persol Holdings’ acquisition of Gojob ($168M, 2025)

Carlyle’s acquisition of TRYT Group ($568M, 2025, 14.7x EBITDA)

Aya Healthcare’s acquisition of Cross Country Healthcare ($615M, 2024)
Kelly Services’ acquisition of Motion Recruitment Partners ($445M, 2024)
IceLake and Kartesia’s acquisition of Impellam Group ($477M, 2024)

Across disclosed transactions, mean enterprise value approximated $258 million, with EBITDA
multiples clustering between 9x and 12x. Higher multiples were consistently associated with
healthcare staffing, digital platforms, and specialized professional services.



Lower multiples were observed in commoditized general staffing businesses lacking proprietary
technology or defensible client concentration.

Valuation Drivers and Deal Economics
Transaction pricing in staffing services is primarily driven by six structural variables:

1. Revenue Quality
Recurring client relationships, contract duration, and diversification materially influence

valuation. Businesses with long-term MSP or enterprise agreements command premium
multiples.

2. Margin Stability

Gross margins above 25% and EBITDA margins above 10% are increasingly required for
sponsor interest. Margin volatility reduces leverage capacity.

3. Sector Specialization

Healthcare, IT, engineering, and education staffing consistently trade at premiums due to
regulatory complexity and talent scarcity.

4. Technology Integration

Proprietary ATS systems, Al matching tools, and analytics platforms materially enhance
valuation by improving scalability and defensibility.

5. Management Depth

Second-tier leadership teams and institutional governance frameworks are critical for
sponsor-backed growth strategies.

6. Regulatory Infrastructure

Compliance systems related to labor law, immigration, and healthcare credentialing are
increasingly treated as strategic assets.

Buyer Landscape and Strategic Motives



Strategic Buyers
Public and multinational staffing firms pursue acquisitions to:

Expand geographic coverage
Enter new verticals

Acquire digital capabilities
Consolidate fragmented markets

These buyers emphasize integration efficiency and long-term market positioning.

Financial Sponsors
Private equity firms focus on:

Platform consolidation
Margin enhancement
Systems modernization
Exit multiple expansion

Sponsor-backed strategies typically involve 3—7 year investment horizons with aggressive
add-on acquisition programs.

Operational Due Diligence Trends

Modern staffing transactions involve increasingly rigorous diligence processes. Buyers focus on:

Client concentration and churn analysis
Worker classification compliance
Payroll tax exposure

Immigration and credentialing risk
Technology scalability

Data security

Failure in any of these areas can materially impair valuation or derail transactions.

Capital Structure and Financing Dynamics



Rising interest rates since 2022 have altered deal financing. Leverage multiples have declined
from 5.5x—6.0x EBITDA to approximately 3.5x—4.5x in most transactions. Equity contributions
have increased, placing greater emphasis on operational performance rather than financial
engineering.

Earn-outs, seller notes, and rollover equity have become more prevalent to bridge valuation
gaps.

Strategic Implications for Sellers

Founders considering exits should prioritize:

Financial normalization
Client diversification
Management succession
Systems documentation
Compliance audits

Early preparation can increase exit valuations by 20%—40% relative to unprepared peers.

Strategic Implications for Buyers and Investors

Buyers must focus on:

Post-merger integration planning
Cultural alignment

Technology harmonization
Talent retention programs

Value creation increasingly depends on execution rather than acquisition pricing.

Forward Outlook (2026—2030)

The staffing services sector is expected to experience continued consolidation driven by:

e Labor shortages



Al-enabled recruitment
Regulatory complexity
Enterprise outsourcing
Capital concentration

Three likely scenarios emerge:

Base Case: Managed Consolidation

Steady M&A activity with moderate multiple compression and platform dominance.
Upside Case: Technology-Led Expansion

Al-driven productivity increases generate higher margins and premium valuations.
Downside Case: Regulatory and Economic Shock

Labor regulation or recession constrains deal flow and compresses valuations.

Overall, structural demand for workforce intermediation suggests sustained transaction activity.

Conclusion

The staffing services industry has entered a mature consolidation phase characterized by
institutional capital, technology integration, and professionalized governance. Transaction
activity from 2018 to 2025 demonstrates resilience and sustained investor confidence despite
macroeconomic uncertainty.

For founders, disciplined preparation and strategic positioning are essential to maximize exit
value. For buyers, operational execution and integration capability increasingly determine
long-term returns. For investors, platform quality and sector specialization remain the primary
drivers of alpha generation.

Organizations that successfully combine scale, specialization, and systems sophistication will
dominate the next phase of industry evolution.
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